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Since the Reform and Opening-up, enterprise groups have grown to become the 
mainstream form of the modern economic organization. As the pillar of the national 
economy, the central enterprise groups are on behalf of the enterprise groups all the 
time. Therefore, with the reform of State-Owned Enterprises ( SOE) speeding up, the 
pace of  M& A between SOE and private enterprises is accelerated. The integration 
among enterprises promotes the development of the enterprise groups. What’s more, 
combination must lead to the expansion of scale and the increasing of the 
diversification for enterprise groups. And even super enterprise groups will be born. 
How to reinforce the control to subsidiaries and optimize the allocation of 
organizational resources, has become the long-term management problem faced by 
enterprise groups in the development process. The enterprise groups’ management 
capabilities also directly determine the result of the modern economy’s reform. The 
domestic theorists focus on the management control mode or single aspect of the 
management control, and there is a lack of the research for the integrated control 
system. The construction of Management Control System (MCS) also can’t be based 
on systematic theories. 
Based on the Target Tradeoff Theory and existing achievement related to the 
management control, and considering the domestic enterprise groups’ cultural 
background which is people-oriented and management style that gives consideration 
to multiple stakeholders , this paper makes use of the Mechanism Design Theory to 
construct a MCS. Additionally, this system is embedded into the eight sessions of the 
Management Accounting System (MAS). The idea of target tradeoff, incentive 
compatibility and information efficiency has been permeated into every session. 
Finally，this paper tests the effectiveness of the MCS by case study, and provides 
suggestions for the case company. 
The contributions of this paper include:(1) reviewing the management control 
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Professor Fu (2014), extending its theoretical and practical space, and the construction 
of MCS which is based on the Target Tradeoff Theory and Mechanism Design Theory 
matches to the management style of domestic enterprise groups and have certain 
prospects.(3)extracting the advanced experience from the case company，which is 
value-oriented, and integrates the objective and process, individual and company, 
finance and operation, different value management tools, to test the efficiency of 
theory, and proposing some suggestions to improve its incentive mechanism and 
internal report system, especially emphasizing the importance of its responsible in 
case company. 
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第 1 章 引言 
 1 
第 1章 引言 
1.1研究背景 
企业集团是我国改革开放的特殊产物。随着我国经济体制的深化改革，企业
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